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Lean, Lunch & Learn Workshop + BECOP

“Internal Controls: New Dashboard 
and Local Best Practices”

August 11, 2025



Marie Carter-Dubois
Associate Vice Chancellor,

Finance & Administration, Academic Affairs

Thank you to our founding sponsor:

Ahren Crickard
&

Adam Diprofio
Will be serving in the role until the position is filled.
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Ahren Crickard
Director

Kevin Waldrop
Assistant Director

The “Team”

Kate Balderston
Sr. Strategic Initiatives Mgr

Cooper Robbie Mipha
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BECOP 
Website
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Welcome Our Guests

Eva Thiveos
Data & Business Officer, School 

of Arts & Humanities

Heather Sears 
Director,

Financial Insights & Training 
Solutions

Lisa Russon
Director of Finance Administration 

and Divisional Business Officer,
Jacobs School of Engineering
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Jacobs School of Engineering - Dean’s Office
Monthly Fiscal Meetings

Purpose : Proactive monitoring of internal controls across all departments
Participants : Assistant Dean, Director of Finance & Administration, Dept. MSO and Fiscal Manager
Frequency : Monthly, standing schedule

Standard Agenda Items:
● Sponsored project and operating deficits
● Default project payroll review
● Fiscal year-end (FYE) core deficits
● Recharge activities
● Faculty-sponsored project concerns (e.g., NOA pulled back, funds pending, deficits)
● Any other items that may come up (e.g. ECERTs)

Benefits:
● Early identification of potential issues before escalation to EVC or campus level
● Consistent 2-way communication between Dean’s Office and departments
● Encourages accountability and timely resolution of fiscal challenges
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Jacobs School of Engineering - Dean’s Office
Leadership Dashboard

Creator: Eva Thiveos - with feedback and input from many stakeholders
Purpose : Provide leadership with a real-time, high-level snapshot of key internal control metrics
Audience : MSO level and above
Frequency : On-going
Link : Academic Affairs Leadership Dashboard

Dashboard Data Features:
● Financial, research, faculty, student, facilities. 
● HR coming soon - early 2026.

Impact:
● Enhances visibility for leadership decision-making
● Streamlines reporting and follow-up
● Strengthens school-wide internal control environment

https://tableau.ucsd.edu/#/views/LeadershipDashboard-FiscalData_17379999868690/FiscalDashboard?%3Aembed=n&%3Aorigin=card_share_link
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School of Arts & Humanities Monthly Recon Process

1

Ledger Closure 
Notification

Dean’s Office sends an email to 
all departments once the prior 
month’s ledger has closed. This 
serves as the official start of 

the reconciliation period.

Departmental 
Reconciliation

Each department conducts a 
review of their financial 
activity following our 

School’s reconciliation 
guidelines. Discrepancies must 
be identified, documented, and 

resolved promptly.

2

Control Tracker
Sign-Off

Once reconciliation is 
complete, one representative 
from each department must 

sign off on the Control 
Tracker. This step certifies 

that reconciliation was 
performed and is ready for 

audit if needed.
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Ledger Closure Notification

Hi Everyone,

The Campus General Ledger for May 2025 has closed!

● Once you have completed your monthly reconciliation, please sign-off on our control 
tracker.

● This is our Quick Guide for Monthly Reconciliation.

 Let me know if you have any questions!

Eva

https://docs.google.com/spreadsheets/d/1zqxRGx-Fbu54xjoShPFq_Zjwgu0y4aR5Myk4SP0o5lw/edit?gid=1894048014#gid=1894048014
https://docs.google.com/spreadsheets/d/1zqxRGx-Fbu54xjoShPFq_Zjwgu0y4aR5Myk4SP0o5lw/edit?gid=1894048014#gid=1894048014
https://docs.google.com/presentation/d/1x4axit2bTPy1wqRQX0-8L9gEk_nNY0N3KxxzOe1wObo/edit#slide=id.p
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Departmental Reconciliation

Each department has their own way of documenting their 
reconciliation, but our Dean’s Office put together a template that 
follows our School’s guidelines. 
The template includes:

> GL Balances review
> High Risk Ledger review
> Transfers review
> DOPE review

https://docs.google.com/presentation/d/1x4axit2bTPy1wqRQX0-8L9gEk_nNY0N3KxxzOe1wObo/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1w6fJnGAy-cQ_twG2C5O9ymrxJig7eFL_4S31cqp9w0U/edit?gid=1257795517#gid=1257795517
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Control Tracker Sign-Off
Once reconciliation is complete, one representative from each department must sign 
off on the Control Tracker. This step certifies that reconciliation was performed and 
is ready for audit if needed.
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Internal 
Controls 
Dashboard 

Demo
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Open 
Discussion
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Questions
?



Lean, Lunch & Learn Workshop

“TBD”
Have a suggestion, let us know!

Register L3 Info

https://coe.ucsd.edu/best-practices/l3-workshops.html
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10-Second Survey

● Opens upon exit in 

your browser



Ahren Crickard, Kevin Waldrop,  Kate 
Balderston

coe@ucsd.edu
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Thank You!

mailto:coe@ucsd.edu

