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COE WessITE
L3 Workshops

Lean, Lunch & Learn Workshops

Lean, Lunch & Learn (L3) Workshops featuring a discussion on a best practice in Academic Affairs.
The Best Practices group, composed of Academic Affairs Assistant Deans, will prioritize topics for the
L3. The goal is to come up with a best practice by the end of each L3 workshop.

Submit your idea for an L3 Workshop - send us an email,

Next L3 Worksho

Topic: Campus Documentation Best Practices
When: October 14, 2022, 11:00 a.m. - 11:45 a.m.

Recent changes have brought about the need to produce and locate instructions FAQs KBAS tips and
policies. Come hear about the latest guidance from Campus Platform Technologies and share your
best practices in deciding when to use Blink Collab ServiceNow KBAS or other sources.

Join s for this information workshop on your documentation needs - What goes where?

REGISTER

Previous L3 Workshops

» SEP 2022: Staff Team Building

» AUG 2022: Fiscal Reporting - Overview & Updates

> JUL 2022: Resources to Train HR Contacts

» FEB 2022: Student Employee Onboarding Checklist

+ Expand Al
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JAacoBs ScHooL oF ENGINEERING - DEAN's OFICE
MonNTHLY FiscaL MEETINGS

Purpose : Proactive monitoring of internal controls across all departments
Parﬁcipanfs : Assistant Dean, Director of Finance & Administration, Dept. MSO and Fiscal Manager
Frequency : Monthly, standing schedule

Standard Agenda Items:
Sponsored project and operating deficits
Default project payroll review
Fiscal year-end (FYE) core deficits
Recharge activities
Faculty-sponsored project concerns (e.g., NOA pulled back, funds pending, deficits)
Any other items that may come up (e.q. ECERTS)

Benefits:
e  Early idenfification of potential issues before escalation fo EVC or campus level
®  Consistent 2-way communication between Dean’s Office and departments
e  Encourages accountability and timely resolution of fiscal challenges




JAacoBs ScHooL oF ENGINEERING - DEAN's OFICE
LEADERSHIP DASHBOARD

Creator: Eva Thiveos - with feedback and input from many stakeholders
Purpose : Provide leadership with a real-time, high-level snapshot of key internal control metrics
Audience : MSO level and above

Frequency : On-going
Link: Academic Affairs Leadership Dashboard

Dashboard Data Features:
e  Financial, research, faculty, student, facilities.
e  HR coming soon - early 2026.

Impact:
e  Enhances visibility for leadership decision-making
e  Streamlines reporting and follow-up

e  Strengthens school-wide internal control environment



https://tableau.ucsd.edu/#/views/LeadershipDashboard-FiscalData_17379999868690/FiscalDashboard?%3Aembed=n&%3Aorigin=card_share_link

ScHooL ofF ARTS & HUMANITIES MoNTHLY RECON PROCESS

e O e O

Ledger Closure
Notification

DEAN'S OFFICE SENDS AN EMAIL TO
ALL DEPARTMENTS ONCE THE PRIOR
MONTH'S LEDGER HAS CLOSED. THIS
SERVES AS THE OFICIAL START OF
THE RECONCILIATION PERIOD.

Departmental
Reconciliation

EACH DEPARTHMENT CONDUCTS A
REVIEW OF THEIR fiNANCIAL
ACTIVITY FOLLOWING OUR
SCHOOL'S RECONCILIATION
GUIDELINES. DISCREPANCIES MUST
BE IDENTITIED, DOCUMENTED, AND
RESOLVED PROMPTLY.

Control Tracker
Sign-Off

ONCE RECONCILIATION IS
COMPLETE, ONE REPRESENTATIVE
FROM EACH DEPARTMENT MUST
SIGN OF ON THE CONTROL
TRACKER. THIS STEP CERTIfIES
THAT RECONCILIATION WAS
PERFORMED AND IS READY FOR
AUDIT IF NEEDED.




LepGeR CLosURE NoTificaTioN

Hi Everyone,
The Campus General Ledger for May 2025 has closed!

e  Once you have compl.e+ed your monthly reconciliation, please sign-off on our control
tracker.
e  Thisis our Quick Guide for Monthly Reconciliation.

Let me know if you have any questions!

Eva



https://docs.google.com/spreadsheets/d/1zqxRGx-Fbu54xjoShPFq_Zjwgu0y4aR5Myk4SP0o5lw/edit?gid=1894048014#gid=1894048014
https://docs.google.com/spreadsheets/d/1zqxRGx-Fbu54xjoShPFq_Zjwgu0y4aR5Myk4SP0o5lw/edit?gid=1894048014#gid=1894048014
https://docs.google.com/presentation/d/1x4axit2bTPy1wqRQX0-8L9gEk_nNY0N3KxxzOe1wObo/edit#slide=id.p

DEPARTMENTAL RECONCILIATION

Each department has their own way of documen’ring their
reconciliation, but our Dean’s Office put together a femplate that
follows our School's guidel.ines.

The femplate includes:

GL Balances review
High Risk Ledger review
Transfers review

DOPE review



https://docs.google.com/presentation/d/1x4axit2bTPy1wqRQX0-8L9gEk_nNY0N3KxxzOe1wObo/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1w6fJnGAy-cQ_twG2C5O9ymrxJig7eFL_4S31cqp9w0U/edit?gid=1257795517#gid=1257795517

CoNTROL TRACKER SIGN-OrF

Once reconciliation is complete, one representative from each department must sign
off on the Control Tracker. This step certifies that reconciliation was performed and
is ready for audit if needed.

Resources:
L]

Ledger Close Dates
Quick Guide: Monthly R

Department Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Documentation
AWP KL KL KL KL KL KL KL KL KL KL KL
CcTS Ell El; ET EL ET El; ET EL ET EL ET
Dean’s Office ET ET ET ET ET ET: ET EL ET ET ET
DEI Program KL KL KL KL KL KL KL KL KL KL KL
History Jennifer Jennifer Jennifer Jennifer Jennifer Jennifer Jennifer Jennifer Jennifer Jennifer

IAH KL KL KL KL KL KL KL KL KL KL KL

IPE ET ET ET ET ET ET ET ET ET ET ET
Literature HP HP HP HP AH AH AH AH AH AH AH
MAG El ET ET ET El ET ET ET ET ET ET
Music Maria Maria Maria Maria
Philosophy Joshua Joshua Joshua Joshua
SICCA ET ET ET{ ET
Theatre & Dance MMA MMA MMA

Visual Arts ET EL ET; ET
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UC San Diego

CENTER FOR OPERATIONAL EXCELLENCE

LeAN, LUNCH & LEARN WORKSHOP

“TBD"

Have a suggestion, let us know!

Register



https://coe.ucsd.edu/best-practices/l3-workshops.html
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UC San Diego

CENTER FOR OPERATIONAL EXCELLENCE

Lean, Lunch & Learn (L3) Exit Survey

» Anonymous * 4 questions

1. Including today, how many L3s have you attended?
2. How relevant was today's topic to your primary role?
O Not

3. Do you think you will use any of the information discussed today?

4. Comments (optional, anonymous)

Please input

By responding to this survey, you agree to Zoom's Privacy Statement and Terms of Service.
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